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MISSION 

"To provide premier 

Information 

Technology, training 

and management 

solutions for 

government and 

industry." 

Inverness Technologies, Inc. is a Service 

Disable Veteran-Owned Small Business 

(SDVOSB), recognized as a leader in 

providing the highest quality services and 

solutions to government and corporations. 

Our methodology and strategic processes 

increase brand value for our cients by 

improving decision making to ensure the 

efficiency of productivity and cost savings. 

Inverness offers a superior team of 

seasoned professionals providing their 

expertise in the following premier services: 

-Fred "Pete" Peters 

WHO WE ARE 

WHAT WE DO 

Information Technology Solutions 
Training Development & Delivery 
Program & Project Management 

Counseling & Support 
Research & Evaluation Studies 
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"We are committed to 

supporting our clients' 

requirements by 

delivering cost- 

effective, ethical, 

reliable and high 

quality solutions of 

strategic value, while 

sustaining a 

challenging and 

rewarding work 

environment for our 

greatest asset, our 

employee." 



INFORMATION TECHNOLOGY 
MANAGEMENT & SOLUTIONS 

Inverness Technologies has a proven track record of managing and 
supporting 24/7 computing and communications networks. Through 

innovative problem solving and the application of our diverse 
experiences, we help organizations creatively address the special 

challenges of managing information technology in a variety of 
government and industry settings. 

Asset Management
Service/Help Desk Support
Data Warehousing
Web Hosting
Web Application Development
Network Operations

Systems Security and 
Information Assurance
Configuration & 
Documentation Management
Database Management & 
Optimization 

AREAS 
OF 

EXPERTISE 
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We identify, design 

and implement 

business strategies 

that harness the full 

benefits of the latest 

technology. 



TRAINING 
DEVELOPMENT & DELIVERY 

Inverness Technologies provides a seasoned team of performance 
technology professionals that develop instructionally effective and 

performance-based solutions for our clients. Our training 
development modules follow a methodology that solidly grounded in 

learning theory, embracing needs assessment, analysis, design, 
development, implementation, evaluation (i.e. the ADDIE model). 

Curriculum

Lesson Plans

Training Manuals

Web Resources

Instructor Guides

Workbooks

Presentation Materials

Reference Materials 

Web-Based Delivery 

(WBD) 

Computer-Based Delivery 

(CBD) 
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We use a blended 

approach that results 

in top quality, 

interactive training! 

DEVELOPMENT DELIVERY 

TRAINING 

Professional Facilitation 

Train the Trainer

Instructor-Led Training 



PROGRAM & PROJECT 
MANAGEMENT 

Inverness Technologies' experienced and accomplished project 
management professionals have decades of experience helping
clients manage a variety of projects from small response tasks to 

major acquisition programs. We provide extensive tools and 
processes to help clients manage virtually every aspect of IT 
programs and projects - delivering results on time and within 

budget. 

Detailed Project Planning & 

Design

Project Life-Cycle Implementation 

& Management 

Project Tracking & Oversight 

Project Management Training 

Economic Analysis & Resource 

Management

Accurate & Standardized 

Reporting 
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By utilizing extrememly 

powerful disciplines and 

exceptional skill-sets, we 

consistently deliver high- 

quality projects that make 

significant improvements 

to decision makers. 

CAPABILITIES 



COUNSELING & SUPPORT 
SERVICES 

Inverness Technologies' Higher Education Counselors deliver 
comprehensive education support services to our clients in 

government and private sector entities. Our Counselors' adept
methodology supports clients with goal establishment, education 

plan development, capability and/or needs assessment 
interpretation, school admissions applications,and eligibility 

determination of education benefits. 

1-on-1 Counseling Sessions

Group Counseling Sessions

Virtual Counseling Sessions 

(Telephonic or Electronic) 

Higher Education Track Two-Day 

Classes

Follow-ups on clients' established 

goals 
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We provide the tools and 

resources necessary to 

assist clients make 

informed career decisions, 

be competitive in the 

workforce, and provide 

position contributions to 

their community. SUPPORT 

Professional Facilitation 



RESEARCH & EVALUATION 
STUDIES 

Inverness Technologies conducts research and evaluation studies 
that are performed by doctorally trained faculty and specialized 

research personnel with expertise in the areas required by clients to 
meet specific project needs. We have successfully conducted 

various studies, including projects aimed at enhancing the efficiency 
and effectiveness of health care initiatives, evaluating treatment 

programs, and measuring health-related outcomes.   

Health Services Research

Outcomes Measurement

Health Economics

Comparative Effectiveness 

Research 

Survey Research 

Healthcare Improvement

Program Evaluation

Health Policy Analysis 
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Our approach improves 

health and health care 

while bringing value to 

decision makers.
AREAS 

OF 
STUDY 



CLIENTS 

Inverness Technologies has developed comprehensive strategies 
for major government organization to efficiently and effectively 

manage information and technology. We have successfully 
managed individual projects, ranging from small, rapid response 
tasks to more complex programs in a variety of functional areas 
such as healthcare, military warfare, environmental science, and 

space technology.   
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Each organization has 

distinctive needs. 

Through our strategic 

partnerships, we have 

acquired unmatched 

technical knowledge in 

collaboration. 

SOME OF 
OUR 

CLIENTS 


